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Portal Crane Drives and Controls Retrofit 
▪ A leading North American steel supplier contracted Brock 

Solutions to supply a new DC drive and controls package 
to retrofit two 75T mobile gantry cranes.  The project 
presented several unique challenges, including a 14-week 
time frame between shipping seasons scheduling 
limitation, a short start up of less than 1 week per crane, 
limited space for new equipment, and inclimate weather 
conditions. 

▪ Unique challenges were handled efficiently as a result of 
Brock Solutions’ comprehensive project management 
implementation methodology.  The completed projects 
delivered return on investment of less than two years 
(payback <2 years) based on maintenance savings alone. 

▪ Contact us at info@brocksolutions.com for the complete 
project profile.  

 

 

 
 
 
 
 


